
ID Task Name Total Cost

1 VidiChannel $106,000.00

2 Concept Development $0.00

3 Define Project Manager $0.00

4 Establish parties  for approvals $0.00

5 LegalWork, Logos, Names $0.00

6 Create Baseline Schedule $0.00

7 Flowcharts / Outline $0.00

8 Project management schedule $0.00

9 Key Project Milestones $0.00

10 To do lists $0.00

11 Content Production and Development $96,500.00

12 Text $500.00

13 Conversion to interactive format $0.00

14 Graphics $5,000.00

15 Screen layout / Design $0.00

16 Buttons $0.00

17 Backgrounds $0.00

18 Icons $0.00

19 Video interface $0.00

20 Supers to key on video $0.00

21 Video $18,000.00

22 Scriptwriting $0.00

23 Shooting $0.00

24 Location Shoot 1 $0.00

25 Location Shoot 2 $0.00

26 Location Shoot 3 $0.00

27 Location Shoot 4 $0.00

28 Editing $0.00

29 Animation $30,000.00

30 Concept design $0.00

31 Building Scene $0.00

32 Rought Modeling / Material $0.00

33 Texturing $0.00
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34 Final Key Framing $0.00

35 Draft rendering $0.00

36 Final Output $0.00

37 Compositing with Video/FX $0.00

38 SpecialFX & Compositing $20,000.00

39 Concept design $0.00

40 Building Comp $0.00

41 Key Framing $0.00

42 Draft rendering $0.00

43 Final Output $0.00

44 Compositing with Animation $0.00

45 Audio $3,500.00

46 Record voice overs/interactive audio help clips $500.00

47 Create sound effects (wave files) $1,500.00

48 Produce $0.00

49 Editing $0.00

50 Soundtrack - Main and segments $1,500.00

51 Produce $0.00

52 Editing $0.00

55 Basic Authoring / Programming $4,500.00

56 Custom inerface code $4,500.00

57 Screens $0.00

58 Backgrounds $0.00

59 Buttons $0.00

60 Glows over rollover $0.00

61 Depressed state $0.00

62 Video clips (animation) authoring $0.00

63 Establish back end Web/FTP link $0.00

64 Text $0.00

65 Hyperlinks $0.00

66 Video Hyperlink/CuedLinks $0.00

67 Custom Modules $13,000.00

68 E-Commerce $2,000.00
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69 Design Interface $0.00

70 Gateway Interface $0.00

71 Pricing modules $0.00

73 Web Connected VidiUpdate $2,000.00

72 CGI Script Integration $1,000.00

74 iQEngine Customization - Dynamic Menus $8,000.00

53 Compression/Conversion $2,000.00

54 Audio and Video $2,000.00

75 Post-Prototype Schedule $9,500.00

76 Testing / Approval $7,500.00

77 Create Alpha Version & Test $1,500.00

78 Approval of Alpha Version of software $1,000.00

79 Meetings $0.00

80 Video Scripting & Shooting $0.00

81 Design Motif, Metaphor, Interactivity $0.00

82 Animation $0.00

83 Graphics $0.00

84 Audio $0.00

85 Authoring / Programming $0.00

86 Alterations to Prototype $5,000.00

87 Meetings $0.00

88 Video Scripting & Shooting $0.00

89 Design Motif, Metaphor, Interactivity $0.00

90 Animation $0.00

91 Graphics $0.00

92 Audio $0.00

93 Authoring / Programming $0.00

94 Beta testing on target platforms $0.00

96 Artwork for cover $1,000.00

95 Branding $1,000.00

97 Final Release of VidiChannel $0.00
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